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COURSE DESCRIPTION: Leadership philosophy and styles of administrative leadership in higher education, with particular application to health professions educational programs.  Includes personnel management, budgeting, contracting for clinical placement, group leadership in committees, faculty selection-development-and-evaluation, strategic planning, and policy development.

QUARTER:
Winter Quarter 2013, Thursdays 5:10-10:20 p.m., January 10, 2013 through February 7, 2013   

LOCATION:  
INSTRUCTOR: Joyce W. Hopp, Ph.D., MPH, CHES



     Emeritus Dean, School of Allied Health Professions



     Emeritus Distinguished Professor of Health Promotion &



     Education, Schools of Public Health and Allied Health Professions

OFFICE HOURS: By appointment through e-mail [jhopp@llu.edu]

LECTURE: [5 hours, 5 weeks, Thursday evenings]

TARGET STUDENTS: DSc in Physical Therapy, Ph.D., Post-professional DPT, DrPH, MS in Health Professions Education, Faculty

ACADEMIC INTEGRITY: Acts of dishonesty, including theft, plagiarism, giving or obtaining information in examinations or other academic exercises, or knowingly giving false information, is unacceptable for students in the University.  Instructors and students are charged with the responsibility of reporting instances of such behavior to the department chairperson.  The department chairperson is responsible for investigation.  Substantiated violations are to be brought before the dean for disciplinary action.  Such action may include but is not limited to academic probation or dismissal from the program.

ACCOMMODATIONS: If you are individual with a disability and need reasonable accommodation to fully participate in this class, please obtain Student Information and Requested Accommodation forms from the Office of the Dean.

REQUIRED TEXT: Pangaro L, (2010) Leadership Careers in Medical Education: ACP Teaching Medicine Series. Ende J (Ed) Philadelphia, PA: American College of Physicians. ISBN 978-J-934465-46-2
RECOMMENDED READING:
Chronicle of Higher Education, weekly publication

GRADING:
Issues Paper [written]




40%



Oral Presentation 




40%



Book Review [written]



20%

Grading Guidelines:

95-100

A

92-94

A-

89-91

B+

85-88

B

81-84

B-

79-80

C+

75-78

C

<74

F

See Grading Rubric for grading criteria.

	


GRADING RUBRIC for ISSUES PAPER

	
	4
	3
	2
	1

	Explanation of Issue
	Issue is clearly stated, described comprehensively, including relevant information for full understanding
	Issue is critically stated, described and clarified so that understanding is not impeded by omissions
	Issue is critically stated but description leaves some terms undefined, ambiguities unexplored, background unknown
	Issue is stated without clarification or description

	Evidence

Selecting and using information to investigate a point of view or conclusion
	Information is taken from source(s) with enough interpretation/evaluation, to develop a comprehensive analysis or synthesis.  Viewpoints of experts examined.
	Information is taken from source(s) with enough interpretation/evaluation to develop a coherent analysis or synthesis. Viewpoints of experts subject to questioning
	Information is taken from source(s) with some interpretation/evaluative, but not enough to develop a coherent analysis or synthesis.  Viewpoints of experts taken as mostly fact, not subject to questioning
	Information is taken from source(s) without any interpretation/evaluation.  Viewpoints of experts are taken as fact, without question

	Student’s position (perspective, thesis)
	Specific position (perspective or thesis) is imaginative, taking into account the complexities of an issue.  Limits acknowledged.  Others’ points of view are synthesized within position.
	Specific position (perspective or thesis) takes into account the complexities of an issue.  Others’ points of view are acknowledged within position
	Specific position (perspective or thesis) acknowledges different sides of an issue.
	Specific position (perspective or thesis) is stated but is simplistic and obvious.

	Conclusions and related outcomes (implications and consequences)
	Conclusions and related outcomes are logical and reflect student’s informed evaluation and ability to place evidence and perspectives discussed in priority order
	Conclusion is logically tied to a range of information, including opposing viewpoints; related outcomes clearly identified.
	Conclusion is logically tied to information (information was chosen to fit desired conclusion); some related outcomes identified clearly
	Conclusion is inconsistently tied to some of the information; related outcomes are oversimplified


GRADING RUBRIC for CLASS PRESENTATION

	
	3
	2
	1

	Content
	Topic thoroughly explored; relationship to health professions education clearly delineated and justified; opinions of experts analyzed and questioned; outcomes synthesized.
	Topic explored and support from current literature included; application to health professions education clarified; outcomes identified and described.
	Topic presented with limited support from literature; primarily relies on past experience; limited application to health professions education.

	Oral Presentation
	Well organized and logical flow; uses visual aids if necessary; speaks clearly and without hesitation; holds attention of class members
	Organization apparent; speaks clearly; attends to class members’ attention
	Limited organization; reads notes; limited eye contact with class members

	Annotated Bibliography
	Bibliography comprehensive;  uses correct reference format, well organized, annotations succinct and shows clear analysis of source
	Bibliography provides essential resources; annotations clarify content of references
	Bibliography limited in extent; annotations limited or missing

	Questions/Discussion
	Responds clearly and in well-informed manner to student questions; provides further information to clarify point(s) under discussion; demonstrates broad knowledge of topic when answering student questions
	Recognizes student questions, answers indicate knowledge of topic in general; clarifies points which students raise.
	Limited response to student questions; repeats information already presented; limited understanding of student questions


Grading Rubric for Book Review

	
	3
	2
	1

	Content 
	Selection of book for review clearly related/applicable to health professions education;

well organized report of book content; analysis of primary theses of book; ways in which author’s key points are applicable to health professions education; critical analysis of issues raised by author.
	Selection of book related to health professions education; succinct presentation of book’s main points; discussion of application to health professions education.
	Selection of book minimally related to health professions education; limited presentation of book contents; limited or no application to health professions education.

	Writing
	Uses language that skillfully communicates meaning of the book review, but does not quote extensively from the author; analysis well written without plagiarizing author’s words; communicates meaning clearly; uses appropriate syntax and grammar.
	Uses straightforward language that generally conveys the meaning of the selected book.  Language has few errors and limited quotes from book’s author. 
	Uses extensive quotes from book’s author; unable to capture meaning of book’s author without plagiarizing his/her writing; errors in grammar and syntax.


COURSE OBJECTIVES:

After active participation in this course, the student should be able to:


1. Articulate his or her own philosophy of leadership in health professions 
education.

2. Analyze styles of administrative leadership, selecting one or more appropriate to health professions education.


3.  Differentiate leadership from management.

4. Analyze the various forces and entities which affect health professions education, e.g. accreditation, both general and specialized, workforce demand
5.  Synthesize factors identified in the literature that characterize a growth-enhancing environment in higher education organizations.
6.   Describe effective criteria and procedures for selection of personnel (faculty and staff) in a health professions academic setting.

7. Select policy(ies) that best define faculty responsibilities which, in turn, can serve as the basis for faculty evaluation.

8. Analyze the issues related to promotion and tenure in U.S. universities, with special reference to health professions schools.

9. Synthesize from the literature the steps in evaluating faculty in the areas of  professional competence, behavior and development.

10. Analyze the legal implications essential to contracting for clinical placement of health professions students.

11. Describe the essential elements of clinical placement and supervision of students.

12. Relate strategic planning to mission statement(s), core values, and budgeting

13. Analyze the steps essential to budgeting at the department and school/college level.

14. Compare legal and ethical implications of termination, nonrenewals and reduction in force of faculty and staff.

CLASS ATTENDANCE: Attendance is required for all classes.  This follows the policy outlined in the School of Allied Health Professions bulletin.  Tardiness is not acceptable.

ABSENCES: The school office must be informed of any absence so that the instructor may be notified prior to the class period (jhopp@llu.edu).  It is the responsibility of the student to obtain any information given in his/her absence.

Module 1, Introduction to Course, Philosophy and Academic Leadeership

Thursday, January 10. 2013
Topics:
Introduction to Course, explanation of assignments
Philosophy of Higher Education
Academic Leadership

Types of Institutions of Higher Education
For Profit, Proprietary Institutions

Discussion Questions:

1. What is the purpose of a mission statement of a college or university?  Why are such statements essential?
2. What are three central purposes of a university?  Do these differ between public, private, or church-related schools?

3. When universities first emerged in Europe, what agencies usually sponsored them, and furnished the faculty for them?  What changed with the emergence of science-based universities in Germany in the late 1800s?  How did this affect the development of universities in the United States?

4. Community colleges developed in the United States in the 1940s.  What purpose do they serve?  Why do some leaders in higher education oppose the offering of baccaluareate degrees by community colleges?
5. What is the purpose of general (or liberal) education in American universities?

6. At what levels are health professions education offered in colleges and universities?

7. How did medical education develop in the United States?  What are the characteristics of good leadership in medical education?  How are these best developed?

8. Why has the United States maintained a separation of church and state, especially in its institutions of higher education?

9. How do Boards of Trustees relate to the administration of a university?  What are their responsibilities?
10. What are the standard levels of administrative leadership in a univesity?  Why do some authors state that the hardest job in a university is that of department head?  What reasons does Ekman give for the imminent crisis in college leadership?

11. Why does Bruess identify education about administration as "the missing link in professional preparation?"

12. In what ways do "for-profit" educational institutions differ from other institutions in higher education?  Why is the U.S. Office of Education monitoring the student default rate on loans?  How does this effort relate to "gainful employment" on the part of graduates?  

History & Philosophy of Higher Education :

[Classics in the history of higher education}:


Newman, Cardinal John Henry. The Idea of a University, (1852). New York: 
Doubleday & Company Image Books, 1959.

Pusey NM. American Higher Education 1945-197o : A Personal Report, Cambridge MA: Harvard University Press, 1978.
Bok, D. Beyond the Ivory Tower: Social Responsibilities of the Modern University, Cambrdige MA: Harvard University Press, 1982.
Kerr, C. The Uses of a University, Cambrdge MA: Harvard University Press, 2001
Curris CW., The Public Purposes of Public Colleges, 10/29/2012
http://chronicle/com/article/The-Public-Purposes-of-Public/20104/

Latzer B, Common Knowledge : the Purpose of General Education, 10/29/2012
http://chronicle.com/article/Common-Knowledge-the-Purpose/12903/ 

Katz SA. Taking the True Measure of a Liberal Education, (20/18/2008)

http://chronicle.com/cgi-bin/printable.cgi?article=http://chronicle.com/weekly/v54/i37/37

Garvey J. A Matter of Faith and Freedom (7/8/2012)

http://chronicle.com/article/A-Matter-of-FaithFreedom/132095/

Howell, J.D. The changing Structure of Medical Education: A Historical Perspective, Chapter 2 in Pangaro L., Leadership Careers in Medical Education. Philadelphia, PA, ACP Press 2012  Course Textbook
Misson Statement Sample : Loma Linda University pdf
Academic Leadership :

Pangaro, L. (2010) Leadership Careers in Medical Education. Philadelphia PA: American College of Physicians. 1-50  [Chapters 1-3] Course Textbook
Bruess C.E. (2005) A Missing Link in Professional preparation: Characteristics of Good Administrators,  American Journal of Health Education  36(4) 238-240
Ekman R. (2010) The imminent crisis in college leadership. http://chronicle.com/article/The-Imminent-Crisis-in-College/124513/

Masterson K. (2009) Harsh economy drives new brand of communication from the top. (2009)  http://chronicle.com/article/Economic-Crisis-Creates-a-New/49286/

Fain P. (2010) Why Do Few Provosts Want to be Presidents ? Survey Suggests Some Answers,  http://chronicle.com/article/Why-Do-Few-Provosts-Want-to/123614/ 
Basinger J. (2010) More Power for Provosts. Chronicle of Higher Education April 25, 2003. http://chronicle.com/article/More-Power-for-Provosts/17172/ 

National Commission on Allied Health. Building the Future of Allied Health. U.S. Department of Health and Human Services, Health Resources & Services Administration 1999.

Diacon TA. (2007) Is It Really That Tough? Many central administrators say the hardest job in the university is being a department head. http://chronicle.com/article/Is-It-Really-That-Tough-/46528/
Mann T. (2010) Attrition among chief academic officers threatens strategic plans, Chron of Higher Education June 27, 2010
 http://chronicle.com/article/Turnover-of-Chief-Academic/66064/
Trachtenberg SJ. (2012) Back to the future for UVA:advice from John Silber, legendary Boston University president.   http://chronicle.com/article/Back-to-the-Future-for-Uva/132585/
Types of Institutions of Higher Education :

California Higher Education System (1960). pdf
Eaton JS (2005) Why community colleges shouldn’t offer baccalaureates.  

http://chronicle.com/article/Why-Community-Colleges/22874
Glenn D. Some Education Schools Should Abandon Research Doctorates, Report Says. 10/29/2012   http://chronicle.com/article/Some-Education-Schools-Should/24624/
Association of Academic Health Centers, Suite 410, 1400 Sixteenth Street, N.W., Washington, D.C. 20036 (202) 265-9600.  Missions, Markets, and Paradigms for the Next Century (1994)   [Definition of an Academic Health Center, pdf]

Mangan K. (2012) Medical educators urge congress to reject deep cuts in medicare Funds for teaching hospitals. http://chronicle.com/article/Medical-Educators-Warn-Against/128215/

Bertolami CN. (2011)Access to dental care:Is there a problem? American Journal of Public Health 101(10) 1817-1829
For Profit, Proprietary Institutions

Carey K  (2010)  Why do you think they’re called for-profit colleges ? http://chronicle.com/article/Why-Do-You-Think-Theyre-Ca/123660/

Field, K, (2011) New gainful employment rule changes the game for all colleges. http://chronicle.com/article/New-Gainful-Employment-Rule/127878/
Basken P. New grilling of For-Profits could turn up the heat for all of higher education. 10/19/2010. http://chronicle.com/article/New-Grilling-of-For-Profits/66020/
Field K. (    ) Faculty at for-profits allege constant pressure to keep students enrolled,  http://chronicle.com/article/Pawns-in-the-For Profit/127424/ 

Hillyard M. From an insider, a look at For-Profit higher education. 10/7/2011
http://chronicle.com/article/For-Profit-From-the-Inside/127323/

Kiley K. (2010) For-profit colleges are called providers of ‘subprime opportunity’. http://chronicle.com/article/Report-Faults-For-Profit/125486/
Blumenstyk G. (2012) The Chronicle Index of For-Profit Higher Education 
http://chronicle.com.article.The-Chronicle-Index -if/24035/

Stratford M. (2012) 193 vocational programs fail 'Gainful Employment.' 
http://chronicle.com/article/193-Voctional-Programs-Fail/132593/

Module 2, Health Professions Education, Accreditation, Outcomes Assessment & Online Education.

Thursday, January 17, 2013
Topics:
Health Professions Education: forces affecting it.

Stakeholders in higher education: student interest and demand, changes in health care environment. 
Accreditation (specialized and regional). 
State and national licensure.  
U S Office of Education: student grants & loans,  emphasis on outcomes assessment , approval of accrediting bodies, issues with for-profit education institutions.  
Discussion Questions:
1. What is the basis for accreditation of institutions of higher education in the United States?  What areas of the United States are covered by the accrediting associations?  How do these associations relate to the U.S. Department of Educatiion?  How does this differ from many other countries in the world?
2. What process does WASC follow in accrediting  institutions of higher education in its region? What are their standards for accreditation?  Over what period does the review cycle occur, and what are the steps in that review cycle?

3. How does specialized accreditation, as in the health professions, differ from regional accreditation?  How do the two types relate to each other?  How do health professions accreditating agencies come into being?  How are they financed?  What type of training occurs for site visitors? 
4. What type of measures does an institution use to measure the quality of the education it provides?  At what levels does outcome assessment occur?  What are the various forms it takes?  

5. How should institutions use the data collected from its various forms of assessment?  Who guides this process institution-wide? School wide? 

6. What are the pros and cons of on-line education?  How does a school develop on-line education? What view do accreditors take of on-line education?  What requirements to they place on on-line education courses and programs? To what extent is on-line education possible in the health professions?   How is on-line education impacting the global outreach of higher educational institutions? 

7. What are MOOCs?  How do you envision their impact nation-wide? world-wide?

8. What is the impact of increased globalization of higher educatiion?  In what ways are nations developing their institutions of higher educatiion?  What problems are these nations facing as they build their capacity? Is U.S. accreditation of institutions and programs in other countries desirable?  What are problems faced by such accreditatiion?
Documents :

Regional Accrediting Associations (List) pdf
References :
Accreditation :
Western Association of Schools and Colleges (WASC) Handbook of Accreditation. January 2008.  www.wascweb.org
Brittingham B. Accreditation in the United States : How Did We Get to Where We Are ? (2009) New Directions for Higher Education, Wiley Interscience (www.interscience.wiley.com) No. 145 7-27
Bardo JW (2009) The impact of the changing climate for accreditation on the individual college or university : five trends and their implications. New Directions for Higher Education,  Wiley Interscience (www.interscience.wiley.com) No. 145, Spring 2009, 47-57

Kelderman E. (2010) Under Obama, accreditors are still in the Hot seat. 

http://chronicle.com/article/Under-Obama-Accreditation-Is/124361/

Fischer K. (2012) New group to serve as forum for global academic-quality issues. 
http://chronicle.com/article/New-Group-to-Serve-as-Forum/134400/

Ashburn, E. (2010).The cautionary tale of a short-lived college.

http://chronicle.com.article.The-Cautionary-Tale-of-a/125452/

Bollag B. (2005) American accreditors go abroad. http://chronicle.com/article/American-Accreditors-Go-Abroad/30387/
Outcomes Assessment
Carey K. (2012) Student learning:measure or perish.

 http://chronicle.com/article/Measure-or-Perish/125671/
Bollag, B. (2010) Making an art form of assessment. 

http://chronicle.com/article/Making-an-Art-Form-of/17645

Glenn D,  (2010) A measure of education is put to the test (Collegiate Learning Assessment exam)

http://chronicle.com/article/A-Measure-of-Learning-Is-Put/124219/

Hebel S. Lumina unveils a national framework for measuring student learning (2011).

http://chronicle.com.article.Lumina-Unveils-a-National/126047/
Glenn D, (2010)  Disciplines follow their own paths to quality. 
http://chronicle.com/article/Disciplines-Follow-Their-Own/125005

Basken P. (2010) States embrace student-data tracking, with prodding from White House.
http://chronicle.com/article/States-Embrace-Student-Data/63376/

Loma Linda University Catalog : Student Learning Outcomes, Core Values. 2008 : 30-31

OnLine Education

Goldman KD, Schmalz KJ (2007) Getting a line on online teaching, Health Promotion Practice, October 2007 Vol 8(4) 317-322
Parry M. (2012) Online Learning: such a deal? Maybe not. 

http://chronicle.com/article/Such-a-Deal-Maybe-Not/125103/

Davidson SN, Collaborative learning for the digital age, The Chronicle of Higher Education : The Chronicle Review, http://chronicle.come/article/Collaborative-Learning-for-the/128789/ 
Hieronymi P. (2012) Son't confuse technology with college teaching.

http://chronicle.com.article.Dont-Confuse-Technology-With/133551/

Meloni J. (2010) Technologies for teaching: strategies and pitfalls.

http://chronicle.com/article/Technologies-for-teaching/125109/

Gose B. (2010) Learning the art of virtual instruction. 

http://chronicle.com/article/Learning-the-Art-of-Virtual/125108/

Young JR. (2012) Online classes see cheating go high-tech,

http://chronicle.com/article/Cheating-Goes-High-Tech/132093/

Parry M (2010) Online scheme highlights fears about distance-education fraud.

http://chronicle.com/article/Online-Scheme-Highlights-Fears/63517/

Youngberg D. (2012) Why online education won't replace college--yet.

http://chronicle.com/article/Why-Online-Education-Wont/133531/

Sewall M. (2010) For the Chancellor of a new online campus, every workday is about branding.  http://chronicle.com/article/For-the-Chancellor-of-a-New/124168/

Parry M. (2012) 5 ways that edX could change education.

http://chronicle.com/article/5-Ways-That-edX-Could-Change/134672/

Gose B. (2012) 4 massive open online courses and how they work.

http://chronicle.com/article/4-MOOCsHow-They-Work/134664/

Mangan K. (2012) MOOC Mania. 

http://chronicle.com.article/Massive-Excitement-About/134678/

Carey K. (2012) Into the future with MOOC's.

http://chronicle.com/article/Into-the-Future-With-MOOCs/134080/

Kelderman E. (2011) Online programs face new demands from accreditors. http://chronicle.com/article/Online-Programs-Face-New/129608/
Carnevale D. (2004) Don't judge a college by its internet address. http://chronicle.com/Dont-Judge-a-College-by-Its/8748
Kristoff  KM. Nonprofit takes new approach to education (Western Govenors Univesity)

Los Angeles Times.  LATimes.com/business Sunday December 10, 2010 B3

International Higher Education

Lindsey Ursula, Saudi Arabia’s $10 billion experiment is ready for results, http://chronicle.com/article/Saudi-Arabias-10-Billion/128041/ 

Lindsey U. (2011) A slowly modernizing Saudi Arabia courts foreign academic partners with cash, The Chronicle of Higher Education, September 25, 2011, http://chronicle.com/article/A-Restrictive-Saudi-Arabia/129131/ 
Lindsey U. (2011) Iraqi academics come together to debate future of higher-education system.  http://chronicle.com/article/Iraqi-Academics-Come-Together/126100/

Carey K. (2010) For American higher education, the sincerest form of flattery. http://chronicle.com/article/For-American-Higher-Education/124351/
Masterson K. (2011) Off campus is now the place to be for deans. http://chronicle.com/article/For-Deans-Off-Campus-Is-Now/126607/

Labi A. (2011) Britain's new student-visa policy restricts work opportunities, but not as much as feared. http://chronicle.com/article/Britains-New-Student-Visa/12682/

Bartlett, T., Fischer K. * Keller J. (2011) Little-known colleges exploit visa loopholes to make millions off foreign students.  http://chronicle.com/article/Little-Known-Colleges-Make/126822/

Module 3, Clinical Education; Legal and Ethical Issues Thursday, January 24, 2013
Topics
Clinical placment: selection of sites; contracting for student placement

Clinical supervision, assessment and discipline; policy development ; funding or remuneration ; immunizations and testing required; instruction in universal precautions.

Legal Issues : office of legal counsel, arbitration vs legal action, levels of student and faculty discipline, due process, accomodation for disabilities, risk management, documentation.

Discussion Questions:
1. In what ways is clinical education similar in the various health professions?  In what ways is it different?  How does supervision of student clinical education vary from profession to profession?  

2. What are the legal and ethical responsibilities of the school related to the clinical education of its health profession students?

3. How do faculty determine the success or failure of students in their clinical education?

4. How are departments changing in relation to interdisciplinary and collaborative practice placement of their students?   With what degree of success?

5. What is the status of remuneration of students for a portion of their clinical placement?

6. How do schools coordinate the clinical placement of their students when the sites are in limited supply?  When students request specific sites? International sites?
7. What has driven the increase in employment of legal counsel by universities?  In what ways can universities or colleges avoid legal problems (preventive law)?

8. What specific legal problems do electronic records pose?  To whom do e-mails belong, and under what circumstances?  How does employee use of the internet for personal purposes impact the institution in areas such as viewing pornography?  How can colleges navigate the thicket of federal regulations?

9. What types of harassment are covered under federal regulations?  What are the resources an administrator can employ when charges of harassment are brought?  What precautions should an administrator take regarding harassment?

10. How should an institution relate to student, staff or faculty mental health problems, prevention or treatment that could give rise to legal liability?
11. What do the courts consider to be institutional prerogatives in relation to student grading? Discipline? Faculty grievances and discontinuation?
References :

Clinical Education

Taylor EL, Hasseberg CM., Anderson MA., Knehans AE. (2010) Dieteic preceptor educational needs from the preceptor, student, and faculty perspectives, Journal of Allied Health,  (39:4) 287-292.

Rosenwax L., Gribble N., Margaria H. (2009) GRACE: an innovative program of clinical education in allied health Journal of Allied Health (39:e11-e16)

Rindflesch AB, Dunfee HJ, Cieslak KR, Eischen SL, Trenary T., et al (2008) Collaborative model of clinical education in physical and occupational therapy at the Mayo Clinic, Journal of Allied Health (38: 132-142)

Rodge Sl., Webb G., Devittt L., Gilbert J., Wrightson P., McMeeken J. (2007) Clinical education and practice placements in the allied health professions: an international perspective, Journal of Allied Health  (37:53-62).

Mangan Katherine, Shortage of Training Slots Threatens to Stall Influx of New Doctors. http://chronicle.com/article/Shortage-of-Training-Slots/27108/
Glenn D, (2011) Business Educators Struggle to Put Students to Work, The Chronicle of Higher Education, April 14, 2011, http://chronicle.com/article/Business-Educators-Struggle-to/127108/ 
Legal Issues :

Legal and Ethical Issues in Higher Education pdf
Santora KC & Kaplan W. (2003) Preventive law: how colleges can avoid legal problems.
http://chronicle.com/article/Preventive-Law-How-Colleges/6289/
Lipka S. (2005) Risk management: college legal staffs continue to grow. http://chronicle.com/article/Risk-Management-College-Legal/18907/
O'Donnell ML & Parker CW. (2005) How colleges can navigate the thicket of federal regulations. http://chronicle.com/article/How-College-Can-Navigate-the/15735/

Foster AL. (2006) New legal-evidence rules could make colleges rethink electronic records. http://chronicle.com/article/New-Legal-Evidence-Rules-Could/26479/

Seaver DE. (2007) The new legal advice : don’t push ‘Delete’  http://chronicle.com/article/The-New-Legal-Advice-Dont/32460/
Kelderman E. (2009) Considering layoffs? Tips for avoiding legal problems.

http://chronicle.com/article/Considering-Layoffs-Tips-for/44521/

Schmidt P. (2011) Supreme court to weight religious institutions’ leeway to declare employees exempt from federal protections The Chronicle of Higher Education,  Sept. 25, 2011 http://chronicle.com/article/Supereme-Court-Case-Could/129162 
Schmidt P & Woodard C. (2011) 'Academic Freedom' offers little protection against new efforts to obtain professors' e-mails.

http://chronicle.com/article/Academic-Freedom-Does-Little/126928/

Lee BA. & Malone JA. (2007) As the professoriate ages, will colleges face more legal landmines?  http://chronicle.com/article/As-the-Professoriate-Ages/17613/
Ruark J. (2010) In academic culture, mental-health problems are hard to recognize and hard to treat.  http://chronicle.com/article/In-Academe-Mental-Health/64246/
Franke AH. (2012) Which students qualify as disabled?  http://chronicle.com/article/Which-Students-Qualify-as/49266/

McKenall MJ. (2010) How to navigate the intersection of student disability and discipline issues. http://chronicle.com.article.How-Should-Colleges-Navigate/65233/

Levey C, (2001) Sexual harassment’s legal morass, Wall Street Journal, November 7, 2011, A14

Faculty & Student Discipline

FACULTY CODE OF CONDUCT Professional Responsibilites, Ethical Principles and Unacceptable Faculty Conduct. Faculty Handbook Loma Linda University

AAUP,  Statement on Professional Ethics .http://www.asup.org/AAUP/pubsres/policydocs/contents/statementonprofessionalethics.h…/
Student Handbook 2006, Loma Linda University. http://www.llu.edu/llu/handbook/documents/2012.pdf 
Module 4, Faculty Governance, Policy Development, Promotion and Tenure, & Workload. Thursday, January 31, 2013

Topics:
Faculty: selection and recruitment of faculty

Mentoring of new faculty

 Faculty policy development

 Faculty governance : philosophy, organizations, representation, expectations

Faculty: creation and use of faculty workload documents; faculty evaluation;

Promotion and tenure policies and practices, relationship to academic freedom, current trends.

Faculty policies: discipline and discontinuation of appointments, arbitration, union contracts. 

Discussion Questions:

1. What are the three common characteristics of faculty workload agreements as specified by the American Association of University Professors?  How are these applied in the development of workloads for health professions faculty?

2. What are the expectations of all teachers in medical education, according to Schuster and Pangaro?  What is the base of the pyramid in medical education?  What should instituional leaders (chairs, deans and hospital CEOs) understand about their responsibilities for the education of health professionals?

3. What duties should all faculty expect to do in relationship to students?

4. In what way is faculty productivity measured?  How do course evaluations fit into assessment of faculty?  What are some common misconceptions about student rating forms?  How to student evaluations of faculty continue to evolve?

5. What is the origin of tenure? How do tenure policies differ from institution to institution?  What are the criteria for tenure?  For promotion?  How do they relate to each other?  How is post-tenure review working out in practice?  What are the changing views of tenure?  What may be the effects of denial of tenure?  

6. In what ways does professional development relate to the seeking of and acquiring of tenure?  To faculty evaluations?  To teaching, research or service?

7. What does a female science professor offer as a guide to academic etiquette in interviewing prospective faculty or in the academic workplace?

8. In what ways are faculty involved in instituional, school, and department governance?  How effective are faculty task forces?  What are the steps in policy development within the department, school or university?

9. What influence do faculty have in relationship to "degree creep" in the health professions?  
Documents :

Student Rating Forms : Some Common Misconceptions and Beliefs

Table 1 : Development of Conflict of Interest Policy for Loma Linda University School of Medicine—A Chronology. [Update, Volume 22 :3, p. 6]
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Module 5   Financial Management & Budgeting, Thursday, February 7. 2013
Topics
Budgeting at the Department and School levels
Discussion Questions:

1. What are the five types of budgeting?  Which is most frequently employed within universities?  What are pros and cons of each?

2. What are the key steps in developing a department budget?  A school budget?

3. During a downturn in the economy wat are four cuts Abraham warns schools not to make?

4. What changes have been made and continue to be made in student loans and grants?  How can financial-literacy training pay off for students?

5. How do faculty contracts and unionization affect budgeting? Negotiating faculty or staff contracting?

6. What are the indicators that an educational institution might be at risk financially?

7. In what ways will the Affordable Care Act likely affect teaching hospitals? The education of health professionals?
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